FlRST LOCAL PARTNERSHIPS COMPREHENSIVE PLANNING
... STEPS TRAININGS AND TECHNICAL ASSISTANCE

SOUTH CAROLINA FROM EXTERNAL CONSULTANTS

All sessions will be recorded and made available to local partnerships for viewing

Wednesday, September 30, 2020

10 a.m. - 11 a.m.

5 KEYS TO SUCCESSFUL STRATEGIC PLANNING
PMA Consulting: Patton McDowell & Lea Williams
Learn more about Patton and Lea

You know you need to "think strategically," but what does that REALLY mean? In this
session, we will give you 5 keys to successful strategic planning that are critical for your
comprehensive plan (and beyond!).

Thursday, October 1, 2020
Tp.m.-2p.m.

CAPACITY BUILDING
Iron Sharpens Iron: Barbara Grice & Holly Hayes
Learn more about Barbara and Holly

During this training, participants will will learn about casting their nets wide when thinking
about strengthening their capacity building muscles. You will walk away with some goals,
tactics and some SMART goals that you cannot only put in your plan, but then start
executing.

Monday, October 5, 2020
Tp.m.-2p.m.

DATA FOR DECISION MAKING AND PROGRAM IMPROVEMENT
1,000 Feathers: Forrest Alton
Learn more about Forrest

The needs and resource assessment is done; now what? In this session, participants will be
able to learn how they can use the data they have already collected to inform their work
moving forward.



https://zoom.us/meeting/register/tJcqf-GsqTkpGNSlihNQCqFQSJ6XQiS1lRDX
https://www.pattonmcdowell.com/about-us/
https://zoom.us/meeting/register/tJYocOqgpz0qEtVnSQd-JhoMNFHFSekRor6O
https://www.sharpertogether.com/about
https://zoom.us/meeting/register/tJwpduuqqT8vGtC9DZFVVW4RDAMZQgfPGgfO
https://www.1000feathers.com/our-team
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Tuesday, October 6, 2020

2p.m.-3p.m.
7 BOARD ENGAGEMENT & CLARITY
[y The Jinks Perspective: Patrick Jinks

b

o

Learn more about Patrick

This session will define board engagement and provide tips and tools for effectively
leveraging the role of the board in your work.

Wednesday, October 7, 2020

10 a.m. - 11 a.m.

<GRE _ DIVERSITY, EQUITY & INCLUSION
' Sharper Development Solutions: Betty Parker
Learn more about Betty

Learn about unconscious bias that everyone struggles against and how it is the greatest
stumbling block in attaining fairness, acceptance, and equity in the world.

Thursday, October 8, 2020

10 a.m. - 11 a.m.

7 MEASURING WHAT MATTERS
[y The Jinks Perspective: Patrick Jinks

(‘“ ' Learn more about Patrick
S 2

What gets measured gets done. From tracking key performance indicators to measuring
program outcomes, to mission metrics, data is key. In this coaching session, we will de-
mystify outcome measurement and bring clarity to data collection and how you can use
data to tell your story.



https://zoom.us/meeting/register/tJwufumurTMrEtd4yflzlclAa_LgQJyOxQgy
https://jinksperspective.com/about-us/about-patrick-jinks/
https://zoom.us/meeting/register/tJ0sceuvqT8uGNwtSzw1NzavWlLCh0MZ-AGa
https://www.thesharpersolution.com/about.htm
https://zoom.us/meeting/register/tJwuc-yhrDsiEtdFVfVG_KZGGGyrKC-CYcVT
https://jinksperspective.com/about-us/about-patrick-jinks/
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Friday, October 9, 2020

3p.m.-4p.m.
PLANNING FOR SUCCESS: STRATEGIC USE OF AGENCY STRENGTHS TO GUIDE
CONTINUOUS QUALITY IMPROVEMENT & CAPACITY BUILDING
‘ Exponential Evaluation and Development: Eileen Rossler
| Learn more about Eileen
Exponential Evaluation

This one hour training invites local partnership staff to celebrate their successes and use
the strengths those successes are built on to guide the formation and implementation of
SMART goals that are immediately actionable and ultimately achievable.

Tuesday, October 20, 2020

3Sp.m.-4p.m.
RELEVANCE + RELATIONSHIP = RESOURCE DEVELOPMENT
‘ Exponential Evaluation and Development: Eileen Rossler
‘ Learn more about Eileen
Exponential Evaluation This one hour training targets partnership staff who are most involved in community

outreach, grant writing, event planning, and outcome reporting with an emphasis on
process integration


https://zoom.us/meeting/register/tJMkcOCsqTwuG9wkrFjdDhIgGk7WQGmRnQ_W
https://zoom.us/meeting/register/tJMqce2sqj4pGdJPUH-9xisAxg1H35GvIVbR
https://www.exponentialeval.com/about
https://www.exponentialeval.com/about

