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Session Objectives

Participants will gain a greater understanding of:

 How to approach writing a grant

 How to connect your organization’s needs with what the funder wants

 How to maximize your grant application score



Session Approach

Hear from both sides
 Applicant
 Funder

Real world examples
 Application content vs. scoring rubric

Interactive
 Please make use of the Chat Box
 Please mute when not speaking



GRANT WRITING BASIC # 1:

Know thy audience!



BASIC #1: Know thy audience!

Grants ALWAYS follow the Golden Rule!
…no, the other one

Don’t bother applying unless the funder:
 Funds who you are
 Funds where you are
 Funds what you do

Question: Where is the “sweet spot” between:
 What need your organization wants to tackle; and
 What the funder is passionate about.



OCFS:

How do you determine what 
a funder wants?



How to get to know a funder

 Web site
 Application instructions
 Selection criteria or if you’re lucky, the reviewer scoring 

rubric
 Past funded grants

Don’t be shy! Reach out to the funder in advance of the 
application deadline, unless specifically directed otherwise.



Family Services Expansion Grant

 Defined purpose
 Eligible uses of funding
 Bonus points
 Guidance webinar
 Scoring rubric



How can your application demonstrate 
support for what a funder cares about?

 Connect your project to the funder’s mission and vision

 Reference the funder’s work and investments

 Reference connections between your project and the work of other 
organizations the funder supports

Example: South Carolina First Steps



Let’s play “Guess the Funder”!

Lead Sentence and Supporting Data Example #1:

“Too many children suffer maltreatment in the Carolinas, 
but South Carolina children fare worse than their northern 
neighbors. Kids Count ranks SC as among the worst states 
for child maltreatment prevalence (17 per 1,000 children) as 
compared to NC’s rate of just 3 per 1,000.”



Let’s play “Guess the Funder”!

Lead Sentence and Supporting Data Example #2:

“The burden for paying for child care falls primarily on 
families, and that burden is high. The average cost for 
center-based care in SC is $6,800/year for a preschool aged 
child and $9,100/year for an infant. At those prices, a two-
parent family with two young children living at the poverty 
line would have to spend 68.9% of their income on child care, 
far above the recommended limit of 10%.”



GRANT WRITING BASIC # 2:

Reading and scoring your grant 
application should be a positive, 
informative, and easy experience 

for the funder.



OCFS:

How do you “help” the funder award 
you the maximum number of points 

possible?



How can you make the funder say, “Wow, I 
want to read that application AGAIN!”

1. Follow directions!
 Read the application instructions multiple times and take notes:

 Content, formatting, deadlines
 You are not the exception!
 Contact the funder if you need clarification.

2. Follow the scoring criteria
 If you are provided the scoring rubric … rejoice!
 Point out your responses to the reader: give them the roadmap

 Headings, text formatting
 Portion your grant “real estate” based on point values



Family Services Expansion Grant
Selection Criteria Excerpt



Family Services Expansion Grant
OCFS Example 1: Responding to Selection Criteria

 Road map
 Clear lead sentence that responds to the selection criteria
 Local, relevant data demonstrating the need



Family Services Expansion Grant
OCFS Example 2: Responding to Selection Criteria

 Lead 
sentence 
summarizes 
response to 
selection 
criteria

 Demonstrates 
understanding 
of the 
problem and 
why it exists

 Demonstrates 
knowledge of 
available 
resources



How can you make the funder say, “Wow, I 
want to read that application AGAIN!”

2. Write a good project plan.
A grant is similar to most planning documents. It needs to include:

 Need
 What community problem are you trying to solve?

 Goals and Objectives
 What are you trying to accomplish?

 Project Description
 How will you get there?

 Organizational Capacity
 Do you and your partners have what it takes to make this plan a reality?

 Evaluation
 How will you know if you are on track?

 Budget
 What are the resources you need to implement your project?



How can you make the funder say, “Wow, I 
want to read that application AGAIN!”

The art of grant writing:

Including all parts of a good project plan within the application format 
provided by the funder.

Aligning all sections of your grant, as if there is one continuous thread 
connecting each section.

Telling a story with who you are trying to serve at its center, 
not your organization.



BASIC # 3:

Instill confidence in the funder –
given all the available choices - to 

invest in your organization.



How do you demonstrate organizational 
capacity to a funder?

1. Quality of your grant application

 Clear, concise, aligned
 Well-written
 Responsive to the funders’ criteria
 Follows instructions
 Your goals and objectives are:
 SMART
 Connected to evaluation



How do you demonstrate organizational 
capacity to a funder?

2. Make your organization stand out from the crowd

 Your contribution to the project
 “skin in the game”

 Your partnerships and collaborations
 How other organizations in the community trust and rely on your 

organization

 Your access to resources for accountability, best practices, 
dissemination, sustainability
 SC First Steps?
 Philanthropic trends: equity, client voice



Family Services Expansion Grant
OCFS Example 1: Clear goals and objectives

 Formatting road map
 Good example of an “outputs” SMAR Objective (consider adding the 

“T”)
 Explicit connection to how the objective will be measured



Family Services Expansion Grant
OCFS Example 1: Clear goals and objectives

 Good example of an “outcome” SMAR Objective (consider adding the “T”)
 Explicit connection to how the objective will be measured

REACH and IMPACT
Include both output and outcome objectives in your grant applications



Family Services Expansion Grant
OCFS Example: Cross-Section Alignment

 Goals and Objectives address the identified Need(s)
 Each activity described within the Project Description supports one or 

more Goals/Objectives
 There should be no surprises in the Budget

Need 
Statement

Objectives/  
Evaluation



Final DOs and DON’Ts
DO:
 Customize your application to each funder.
 Respond to what the funder cares about.
 Be specific. Be local. Tell a story.
 Provide a clear road map.
 Ask questions of the funder.
 Have someone proofread your application who doesn’t know your work.

DON’T:
 Copy/paste (except as 1st step to writing a section).
 Use multiple writers without an editor to align content and style.
 Have inconsistencies within your grant application:

 Content
 Naming
 Formatting
 Grammar



Contact Information

Betty Gardiner
Director of Grantmaking and Development
South Carolina First Steps
bgardiner@scfirststeps.org

LaMyra Sanders
Executive Director
Orangeburg County First Steps
lsanders@scfirststeps.org

mailto:bgardiner@scfirststeps.org
mailto:lsanders@scfirststeps.org


Infant Room at The 
Franklin School, operated 

by Spartanburg County 
First Steps

First Steps 4K at 
Precious One Learning 

Center, Florence

First Steps 4K at 
Hartman Hall Child 

Development Center, 
West Columbia

Riverbanks Zoo Field 
Trip, sponsored by 

Lexington County First 
Steps
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