BOARD OF TRUSTEES MEETING
January 27, 2016, 1pm

Brookland Baptist Conference Center

1066 Sunset Blvd., West Columbia, SC

AGENDA

To Download The January 27 Board Packet In Its Entirety. Click Here.

1. Call To Order/Quorum Call
2. Welcome/Introductions

3. Approval Of Minutes Of December 3. 2015 Annual Meeting

4. Chairman’s Report — Ken Wingate
A. New Trustee — Kathryn Burkhalter (Finance And Administration Committee)

B. New Committee Chairs — Jennifer McConnell (Program And Grants) And Alexia Newman
(Strategic Planning And Evaluation)

Committee Reports:
5. Legislative Committee — Senator Mike Fair, Chair
A. First Steps Reauthorization (Information Only)
6. Finance And Administration — Judith Aughtry, Chair
A. Charleston County First Steps Waiver Request (ACTION)

B. Finance Report (Information Only)

C. Update On State Budget Request (Information Only)

7. Program And Grants — Jennifer McConnell, Chair

A. New Partnership Strategies (ACTION)

B. County Partnership FY16 Conditional Approvals (Information Only)
C. Update On FY17 Accountability Standards (Information Only)
8. Strategic Planning And Evaluation — Alexia Newman, Chair

A. Strategic Planning Next Steps (Information Only)


https://www.google.com/maps/place/Brookland+Baptist+Church/@33.998075,-81.0737684,15z/data=!4m2!3m1!1s0x0:0x13fcd8a4fa2491a4?sa=X&ved=0ahUKEwjymeHu0rnKAhVK7SYKHZ1XDIsQ_BIIcDAN
https://www.google.com/maps/place/Brookland+Baptist+Church/@33.998075,-81.0737684,15z/data=!4m2!3m1!1s0x0:0x13fcd8a4fa2491a4?sa=X&ved=0ahUKEwjymeHu0rnKAhVK7SYKHZ1XDIsQ_BIIcDAN
http://scfirststeps.com/wp-content/uploads/2016/01/SCFS-BOT-AGENDA-FINAL-1.27.16.pdf
http://scfirststeps.com/wp-content/uploads/2016/01/BOT-Packet-1.27.16.pdf
http://scfirststeps.com/wp-content/uploads/2016/01/First-Steps-Board-of-Trustees-DRAFT-Minutes-December-3-2015.pdf
http://scfirststeps.com/wp-content/uploads/2016/01/Finance-and-Administration-Packet-for-BOT-1.27.16.pdf
http://scfirststeps.com/wp-content/uploads/2016/01/Finance-Report-1.27.16.pdf
http://www.admin.sc.gov/files/H630%20First%20Steps%20Revised%201-12-16.pdf
http://scfirststeps.com/wp-content/uploads/2016/01/Program-and-Grants-Report-1.27.16.pdf

9. Executive Committee Report — Ken Wingate, Chair

A. Committee Update

10. Interim Director’s Report — Julia-Ellen Davis

A. BabyNet Report To General Assembly
B. EOC 4K Evaluation
C. Early Head Start Update

D. [I CAN] Update

11. OIld Business:
A. Early Head Start Governance Council (ACTION)

A1. Updated Governance Council Charter Lanquage

A2. Draft Council Slate
B. Discussion Of Early Childhood Common Agenda And Whether Or Not SCFS Board Wants To
Endorse

12. Closing Remarks — Ken Wingate
Next Meeting: 2 Pm, March 17, 2015


http://scfirststeps.com/wp-content/uploads/2016/06/DirectorsReport1.27.16.pdf
http://scfirststeps.com/wp-content/uploads/2015/12/BabyNet-Report-to-General-Assembly-Pursuant-to-Proviso-1.96-December-30-2015.pdf
http://scfirststeps.com/wp-content/uploads/2016/01/FINAL-Part-I-CDEP-Evaluation-2014-16.pdf
http://scfirststeps.com/wp-content/uploads/2016/01/I-CAN-update-for-BOT-1-25-16.pdf
http://scfirststeps.com/wp-content/uploads/2016/01/Proposed-EHS-Governance-Council-Clean-and-Markup-1.25.16.pdf
http://scfirststeps.com/wp-content/uploads/2016/01/EHS-Governance-Council-Slate.pdf
http://scfirststeps.com/wp-content/uploads/2015/12/ECCA-2016_Draft.pdf
http://scfirststeps.com/wp-content/uploads/2015/12/ECCA-2016_Draft.pdf

