
 

 

Finance and Administration Committee 
April 9, 2025 

10:00 am 
Via Zoom Conference Call 

https://us06web.zoom.us/j/84160095941?pwd=TCxDjlcBLHzsREUi6RoAtxq2qlbWkN.1 

 

AGENDA 

 

1. Welcome: (Chairman)  
A. Introductions and Welcome 

 
2. Required Action Items:  

A. Approval of Capital Improvement Item:  Calhoun County First Steps 
1. Carpet Replacement Request  

 
B. Recovery of 15% Cash Carryforward for FY 2024 

Aiken County First Steps $63,057 

 

3. For Information and Review: 
 

A. First Steps State Office 
1. FY 2025 Finance Report Template and Donations 

 
B. State Budget Update 

 
C. Local Partnerships 

1. Blackbaud Issues and Options 
2. SLED Investigation 
3. ESSER Audit and Review 

 
D. 4K Program 

1. Program Update 
 

E. Other Information 

https://us06web.zoom.us/j/84160095941?pwd=TCxDjlcBLHzsREUi6RoAtxq2qlbWkN.1

