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AGENDA

South Carolina First Steps’ next 5-Year Strategic Plan Listening Session with Board Members
(facilitated by Advocacy and Communication Solutions team members)

First Steps' current strategic plan, , is coming to an end in June 2025, so the
time has come to start drafting the next five-year agency strategic plan (effective July 1, 2025
through June 30, 2030). With the support of an external strategic planning facilitator (Advocacy
and Communication Solutions), First Steps has begun the listening phase of this important
process, which engages 4K leaders, local partnership executive directors, state office staff, and
the Board of Trustees. There are also plans for public comment near the end of the writing
process.

First Steps Board of Trustees are invited to participate in one or both of the following optional

input sessions with the strategic planning facilitators:

e VIRTUAL: Wednesday, September 25 from 11AM-12:30PM

e IN-PERSON: Thursday, October 17 from 12PM-1:30PM (lunch will be provided, this is just
before the board meeting that begins at 2PM)

Move November committee meeting date?
Other discussion as time permits

UPCOMING 2024 MEETING DATES - (11AM-12PM via Zoom): November 27 (Wednesday before
Thanksgiving)

636 Rosewood Drive Columbia, South Carolina 29201
phone 803.734.0479 fax 803.734.1431
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https://us06web.zoom.us/j/87300002784?pwd=ZktHU1RTMlBaUU5QOTBpWUFyNDNYUT09
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fissuu.com%2Fscfirststeps1%2Fdocs%2Fstrategic_plan_2020-2025%3Fmode%3Dwindow&data=05%7C02%7CCRichard%40scfirststeps.org%7C20734c52ef6a4b9dab6a08dcc916b9cd%7Ce9f8d01480d84f27b0d6c3d6c085fcdd%7C0%7C0%7C638606346651895566%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=d1iE7CWA%2FrW1r8woxkpJsacIvc8Z0do9rFI0nNXxQJs%3D&reserved=0

