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Chairman Morley called the meeting to order at 2:06 p.m.

Mr. Morley requested a motion to adopt the agenda. Ms. Curtin provided the motion, seconded by Dr.
Williams and the motion was unanimously approved.

Mr. Morley thanked Dr. Brenda Williams and Robert Kerr for their service to the board. He shared that
the annual meeting and holiday reception will be held on December 4.

Mr. Morley asked for a motion to approve the August 15, 2024 and September 19, 2024 minutes. Mr.
Wooten provided the motion, seconded by Ms. Williams and the motion was unanimously approved.

Mr. Morley reported on the Executive Committee where he welcomed Tracy Ann Vandervliet, SC First
Steps Executive Director. He shared that the committee met to take action on Local Partnership
Executive Director compensation submissions. These actions were taken on behalf of the full board
due to their time sensitivity.

Dr. Williams made a motion to adopt the consent agenda and seconded by Ms. Neeley and the motion
was unanimously approved.

a. Motion: To amend the Local Partnership Bylaws as submitted. (Executive Committee
recommends)

b. Motion: To receive the 2023-24 Fiscal Year Audit as presented by Greene Finney Cauley,
LLP. (Finance and Administration Committee recommends)

Emily Sobczak, CPA with Green Finney, LLP provided a financial audit presentation for FY24.

Mr. Barnes reported on the Finance and Administration Committee. He stated that the organization has
had 8 years of clean audits. Year to date, the organization has spent down 27% of available funds.

Mr. Wooten reported that Local Partnership Programs and Grants Committee did not meet.

Dr. Williams reported on the Strategic Planning and Evaluation Committee where she provided an
update on the development of the next five-year strategic plan.

Ms. Richards provided a legislative update where she shared the FY25-26 budget request.

Mr. Morley thanked Mr. Barnes for his leadership as the interim director. Mr. Barnes gave an Executive
Director’s report where he provided an update on the agency’s separation from the SC Department of
Education with an expected completion date of November 30t™. He shared an update on Act 81
implementation where the revised bylaws were approved and will be shared out to the partnerships. Mr.
Barnes went over the 4K day 35 data where there was an 8% increase in the number of students,
compared to the previous school year. For FY25 there will be $24.3 million of grantmaking funds
awarded to local partnerships. He provided a save the date for A Night to Celebrate Fundraising event
on March 20, 2025. Mr. Barnes gave an update on AmeriCorps VISTA recruitment and agency staffing.

Dr. Williams made a motion to adjourn, seconded by Ms. Williams, and the motion was unanimously
approved.

The meeting was adjourned at 2:44 p.m. by Chairman Morley.
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The meeting was called to order at 2:44 p.m.

Dr. Simmer provided the motion to adopt the agenda, seconded by Dr. Williams, and the motion was
unanimously approved.

Dr. Williams provided a motion to approve the August 15, 2024 minutes, seconded by Ms. Williams,
and the motion was unanimously approved.

Ms. Tuck presented six Early Childhood Integrated Data System (ECIDS) policies to be approved.

Rep. Alexander made a motion to approve the Data Analysis and Reporting Policy. The motion was
seconded by Ms. Williams and unanimously approved.

Rep. Alexander made a motion to approve the Data Destruction Policy. The motion was seconded by
Mr. Lisk and unanimously approved.

Ms. Williams made a motion to approve the Privacy and Confidentiality Policy. The motion was
seconded by Mr. Wooten and unanimously approved.

Rep. Alexander made a motion to approve the Data Quality Policy. The motion was seconded by Ms.
Priester and unanimously approved.

Rep. Alexander made a motion to approve the Data Scope and Management Policy. The motion was
seconded by Ms. Lisk and unanimously approved.

Rep. Alexander made a motion to approve the Access and Acquisition Policy. The motion was
seconded by Ms. Priester and unanimously approved.

Ms. Gillum reported on the Interagency Collaboration Committee. The ICC was able to view a
demonstration of ECIDS. They are verifying that data sources and other backup information in the
Birth Through Five Plan is accurate. The ICC will continue to work on refining the suggested
priorities on for 2025.

Ms. Diggs shared that the Aiken and Barnwell communities will have Acelero as the new Head Start
grantee effective November 15. Charleston County Early Head Start child care partnership will have
the SC Association of Community Action Partnerships as the new head start grantee effective
November 15t

Ms. Barnes reported on the activities of the ECAC. He shared that the ESSER funds have ended, and
he thanked the Department of Education for their assistance with making those funds available. He
mentioned that the Family Voice Council is recruiting new members. He provided an update on
analytics for Palmetto Pre-K and First Five SC portals. Mr. Barnes thanked the Summit sponsors and
invited all trustees to attend this year's Summit of December 5™. He also shared that a First Five
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stakeholder engagement report from beneficiaries and navigators is being prepared and will be
shared in December.

Ms. Gillum announced that DSS was awarded the PDG renewal grant of $8 million for three years.

Rep. Alexander made a motion to adjourn the meeting, seconded by Ms. Mackey, and approved
unanimously.

The meeting adjourned at 3:12 p.m.
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