INSERT NAME FIRST STEPS COUNTY PARTNERSHIP
	FY19 CHILD CARE TRAINING PLAN
For County Partnerships Operating a Child Care Training (605) Strategy


	Due to SCFS October 1, 2018

	 

	Section 1: Local Training Needs Assessment

FY19 Standard: In all cases Partnerships shall:

· Base training upon a local needs assessment process to include input derived from a local directors’ network or - if none exists - a called, countywide directors meeting to assess need.



	Please outline the results of your partnership’s local, inter-agency needs assessment for child care training.
Your local training needs assessment must include an analysis of both the need for training – i.e., early childhood topic areas that are most needed by local child care staff - as well as the resources, or availability and accessibility, of training options by community providers. 

	Need for Child Care Training

	Provider Surveys/Interviews:
REQUIRED:
 FORMCHECKBOX 
   Survey of local Child Care Directors’ Network
OR

 FORMCHECKBOX 
 Child Care Directors meeting held on DATE


RECOMMENDED:
 FORMCHECKBOX 
 COUNTY First Steps Child Care Provider/Staff      survey

 FORMCHECKBOX 
   CCR&R Regional TACT Meeting Recommendation
 FORMCHECKBOX 
   Other survey, specify:  FORMDROPDOWN 

In addition, please indicate which sources you used to assess what early childhood topic areas are most needed by child care staff in your county:

 FORMCHECKBOX 
   Child Care Quality Enhancement: QE Plans, ERS scores, etc.

 FORMCHECKBOX 
   DSS data (provider quality levels, licensing violations, etc.)
http://childcare.sc.gov
http://www.abcquality.org/find-a-provider/ 
 FORMCHECKBOX 
   T.E.A.C.H. data on credentials/degrees awarded

 FORMCHECKBOX 
   CCR&R TACT Coordination Meetings
 FORMCHECKBOX 
   ABC and/or DSS Child Care Licensing staff 
 FORMCHECKBOX 
   First Steps 4K

 FORMCHECKBOX 
   Interviews/recommendations from partners, specify:  FORMDROPDOWN 

 FORMCHECKBOX 
   Participant evaluations from prior trainings
 FORMCHECKBOX 
   Other, specify:  FORMDROPDOWN 

	Child Care Director’s Network Findings here:

Number of Director’s Network Meeting held:  FORMDROPDOWN 

Number in attendance for meeting:  FORMDROPDOWN 

Clarification, if needed:

 FORMDROPDOWN 

If no Director Network meetings held, number of Director Survey’s given:  FORMDROPDOWN 

Number of survey responses received:  FORMDROPDOWN 

Clarification, if needed:  FORMDROPDOWN 

If no Director Network meetings held, number of TACT meetings attended to collect Training Topic Needs:  FORMDROPDOWN 

Summarize your process and findings from Provider Survey Interviews or TACT Meeting findings here: 
 FORMDROPDOWN 



	Resources for Child Care Training


	List the number of child care training sessions provided in your county by topic area for the most recent reporting period. Refer to the CCCCD Training Report by County for 2017-18.


	CCCCD Topic Area:
	Growth and Development
	Curriculum Activities for Children
	Child Guidance
	Professional Development
	Health and Safety
	Program Administration
	Nutrition
	Special Needs

	# Sessions Offered in Your County:
	
	
	
	
	
	
	
	

	In addition to CCCCD data, please indicate which sources you used to assess the availability of training in your county:

 FORMCHECKBOX 
   Other First Steps County Partnerships

 FORMCHECKBOX 
   CCCCD Training Calendar: 
http://www.sc-ccccd.net/Calendar.html 
 FORMCHECKBOX 
   CCR&R Training Calendars:
http://www.eventbrite.com/o/south-carolina-child-care-resource-amp-referral-network-5279105863 
 FORMCHECKBOX 
   SC-PITC Training Calendar:
 http://www.scpitc.org/
 FORMCHECKBOX 
   Local Head Start/Early Head Start

 FORMCHECKBOX 
   School district(s) early childhood, parenting, family literacy, adult education

 FORMCHECKBOX 
   Higher education (2-yr/4-yr)

 FORMCHECKBOX 
   Local DHEC/public health

 FORMCHECKBOX 
   Local library

 FORMCHECKBOX 
   Other, specify:  FORMDROPDOWN 


	Summarize your process and findings here: 
 FORMDROPDOWN 



	Section 2: County Child Care Training Plan
FY19 Standard: 
Accordingly, each Partnership training strategy shall be explicitly integrated with either (or some combination of): 

a) The Partnership’s own Quality Enhancement Strategy

Partnerships operating a 605 (training) strategy in conjunction with a 601 (quality enhancement) strategy shall explicitly integrate the two in order to maximize service intensity and affect demonstrable quality improvements. In this event, Partnerships shall provide at least eight (8) hours of high-quality, certified training (stemming directly from the provider’s Quality Improvement Plan) to each 601 center staffer.  At least half of this training shall relate to a best-practice curriculum model (Creative Curriculum, High Scope, Montessori or other First Steps-approved curriculum). 

 - AND/OR -

b) A regional/community-based quality enhancement effort. 

Partnerships offering 605 (training) strategies in the absence of a 601 (quality enhancement) strategy shall be required to demonstrate their explicit integration of this strategy with the training and/or technical assistance offerings of a community partner organization, or one or more neighboring First Steps Partnerships, or in consultation with publicly-funded early care and education programs such as First Steps 4K. Formal integration plans shall be developed for submission to SCFS that demonstrate the parties’ efforts to ensure maximization of resources and avoid duplication of effort.  

- AND/OR

c) The Partnership’s own Child Care Scholarships Strategy

**New - Partnerships offering 605 (training) strategies as the only evidenced-based program linked to the parntership’s 703 (child care scholarships) strategy shall, in order for their scholarships strategy to be considered evidenced-based, ensure that the director and lead teachers of providers receiving scholarship funding attend 8 or more hours of high quality training offered by or endorsed by the local partnership. This does not apply to scholarships that are linked to other evidence-based programs.

- AND/OR –

d) A Training/Coaching Plan centered around a research-based curriculum or model, with SCFS approval.

· Trainer and coaches must be certified in proposed curriculum/model

· Reflective practice principles must be employed

· A training and coaching plan shall include pre- and post-assessments, individual goal setting and periodic reviews with all staff and centers participating in this training/coaching program. 

In all cases Partnerships shall:

· Base training upon a local needs assessment process to include input derived from a local directors’ network or - if none exists - a called, countywide directors meeting to assess need.

· Actively coordinate any funded training with other state and local entities providing training

· Emphasize multi-session trainings (as opposed to isolated, stand-alone workshops)

· Incorporate measurable training objectives and at least one form of follow-up. At minimum, partnerships shall conduct a follow-up post assessment questionnaire to each training participant within one month following training, using a format obtained from the certified trainer or curriculum model. Other recommendations for training follow-up include:

· Director-guided technical assistance supported by the partnership 

· Learning community of staff designed to discuss and support work in classroom

· On-site visits by original training provider

· Completion of interim assignments between meetings of multi-session trainings

· Visit to a model center exemplifying training principles 

Partnerships should share information from training follow-up activities with the original trainer(s) to improve practice, arrange for additional training opportunities or refer to CCR&R for follow-up TA.
· Prioritize trainings linked to infant-toddler care and staff-child interactions.
· Ensure trainings address gaps in content and pedagogical practices related to the South Carolina Early Learning Standards.
· Post all publicly available training opportunities on the CCCCD website and other widely accessible training calendars.




	Summarize your planned activities for child care training of child care teachers in FY19. Describe how your plan aligns with First Steps program standards in the following ways: 
· supports one or more First Steps goals for child care training
· integrates with a QE strategy, regional collaboration, and/or a training/coaching model

· emphasizes multi-session trainings (Training module offered over a span of one year or more)
Service delivery plan: Estimate how many training sessions are planned for FY19, how often training will occur (monthly, etc.), when (evenings, Saturdays, etc.) and what months your training strategy will begin and end.

Summarize the major training topics you plan to offer with your training strategy in FY19, and how your choice of topics is based on your training needs assessment. Specify any training that addresses federal or state early learning standards for infants/toddlers/preschoolers. 
Include the names of any selected curriculum or framework (Cradling Literacy, Conscious Discipline, PCAN, etc.) and how you plan to incorporate them into your training plan. Also indicate if you plan any training to be part of a multi-session series,  and if so how you will incentivize participants to attend multiple sessions.


	Reminder: Child care training data should be entered monthly, in the Outputs section of the First Steps Data System.


	Summarize your planned activities specifically for child care directors in FY19. Estimate how many directors training sessions are planned for FY19, how often training will occur (monthly, etc.), and when (evenings, Saturdays, etc.).

Include the names of any selected curriculum or framework for director’s training and how you plan to incorporate them into your training plan.

Also describe your involvement in any local or regional child care association or group, director’s network, etc. If your First Steps partnership is involved in coordinating or leading one or more of these groups, describe the group’s purpose, activities, frequency of meetings, and how your local partnership is involved.

	

	Does your training strategy incorporate any resources from the Palmetto Shared Services Alliance (https://www.palmettosharedservices.com/default.aspx)?


	

	Do audiences other than child care teachers attend your partnership’s training sessions, such as parents, parent educators, school district teachers, etc.? If so, please describe.



	

	FY19 PROJECTED TO SERVE, CHILD CARE TRAINING STRATEGY

*numbers should match Projected to Serve totals entered in the First Steps Data System

	Total attendance (duplicated count)
	*Total participants (unduplicated count)
Should match FSDC
	*Certified training hours
	*Registered training hours

	
	
	
	

	Does your partnership have plans to deliver trainings in May and/or June 2019? If so, approximate how many training hours your partnership plans to deliver during these months. (This information will allow SC First Steps state staff to anticipate additional training hours and staff trained when conducting Renewal Reviews in May 2019).

	

	Does your partnership plan to charge participants to attend training? If yes, please explain your rationale, fee structure, and max. fees for all types of training offered:


	
 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 No 



	Describe your plan for providing follow-up to child care training, including post-assessment surveys (after participants leave training), site visits, phone calls, online activities, director-guided follow-up, “homework” in between training sessions, visits to model sites, etc. Refer to First Steps program standards for child care training, included on page 3 above. Some form of training follow-up is required, per program standards.

	FY19 Standard: Partnerships will use the First Steps Data System to track follow-up visits and other consultation activities with child care providers. (Training follow-up visits to non-QE providers will be entered in the same manner as entering QE visits.)


	Organization Name


	Description of Collaboration for Child Care Training

Provide description of how the partnership collaborates with these state and local partners.

	
	

	
	

	
	

	
	

	
	

	
	

	If your partnership operates a 601 strategy, what percentage of your FY19 training will be open to child care staff outside of your participating QE providers, vs. training that will be provided only for QE provider staff?

	

	If your partnership operates a 703 (child care scholarships) strategy and child care training is the only evidenced-based program that is linked to the scholarships, please provide your plan for ensuring that the director and lead teachers of the partnership’s scholarships strategy receive 8 or more hours of high quality training offered by or endorsed by the partnership. (This only applies if the partnership wants scholarships to be considered evidence-based and these scholarships are not linked to another evidence-based strategy.)

	

	Section 3: Workforce Development

(if operating a 601 Quality Enhancement strategy)

FY19 Standard: Each First Steps-funded QE plan shall incorporate a workforce development component. All participating staff shall be provided with information about the state’s T.E.A.C.H. (Teacher Education and Compensation Helps) scholarship program and provide (and/or connected with) case management designed to assist each in his/her advancement along South Carolina’s Early Childhood Career Lattice.
QE participant providers will be required to document the completion (or pending/planned completion) of ECD 101 (or comparable coursework) by the director and at least 100% of lead classroom staff as a condition of participation. 


	How will your partnership assist child care staff in your county to advance along the CCCCD career lattice by earning credentials, certificates, or degrees in early childhood education? 
How will your partnerships assist child care directors and lead classroom staff in obtaining the required ECD 101 credential?

Will you be allocating any First Steps funds towards this goal?

	Reminder: QE strategies must obtain current data within the Child Care Provider section of the First Steps Data System regarding child care staff, including completion of ECD101 as well as degrees and certifications.
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