SC First Steps Board Matrix Worksheet

Board Matrix Worksheet

# of Current | # of Prospective
Members Members

Total
Members

Minimum of twelve and maximum of thirty board members including appointees and designees.
Majority of board members must = appointed + elected members.

Legislative Appointees - Recommended but not Required

Designated Members

DSS

DHEC

Head Start/Early Head Start

Library

School Districts (One from each school district)

Elected Members - May choose up

to Four from any Category

Pre-kindergarten - primary education

Family Ed, Training & Support Provider

Childcare, Early Child Development

Healthcare Provider

Local Government

Nonprofit Management

Faith

Business

Philanthropic

Parents of preschool children

TOTAL NUMBER BOARD MEMBERS (Must be = 12 w/Majority of Elected + Appointed)

Other Skills/Attributes to Consider

Fundraising/Grantwriting

Legal

Marketing and Public Relations

Human Resources

Financial Institution

Age

Under 18

19-34

35-50

51-65

Over 65

Gender

Male

Female

Race/Ethnicity

African American/Black

Asian/Pacific Islander

Caucasian/White

Hispanic/Latino

Native American/Indian

Other

Geography

Current/Former Clients




