


What is shared services?

• System of online and onsite supports 
designed to help childcare and afterschool 
providers save time, money and improve 
quality



Why Shared Services?

• Business-focused best practices like:

– Shared Buying Power

– Downloadable Resources

– Access to Subject Matter experts

– Employee/Director professional development

– Job Posting and Resume Posting site

– Substitute Pool

Typical provider saves $10,000/year in time/money
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Local Regulations to include:
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PalmettoSharedServices.com
is more than a website



Timeline

• Phase 1: June 2016 Pilot group helping design initial 
platform and looking for local vendors to supplement 
national vendors

• Phase 2: October 2016 – June 2017 Pilot sites use 
alliance services and provide feedback to influence 
final product design

• Phase 3: March 2017- Shared Services spins off to be 
its own 501c3- powered by Greenville First Steps

• Phase 4: July 2017: Statewide Launch



Ways Local Partnerships can get 
involved?

• Try it! Email for access code

• Invite Shared Services to bring a 
demonstration to your board meeting, 
conferences, or gatherings

• Consider supporting w Fund 56 $$ in Fy18

• Serve on statewide Shared Services board



SHELLEY SUMMER
PALMETTO SHARED SERVICES DIRECTOR 

shelley@greenvillefirststeps.org

864.248.4757


