
Facilitator Note: It is recommended that this training be delivered immediately 

following the Orientation Module - What is SC First Steps? 

 

Estimated time needed to complete this training – 30 minutes 
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Explain: 

 

This is the second module of the three part training series for all new local 

partnership staff and local board members. In the orientation you learned about the 

basic structure of the SC First Steps State Board of Trustees and the state office, now 

you will learn the basic structure and function of the local partnerships and boards. 

 

This training series is designed to introduce participants to their new role as SC First 

Steps local partnership staff and board members. Additional resources and supports 

will be referenced in this training  and are available on the SC First Steps website at 

www.scfirststeps.com under the tab for “Local Partnerships” and “Local Partnership 
Resources.” 
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Facilitator Note: Briefly review agenda. 

 

Facilitator Note: It is recommended to deliver the presentation either a) without 

taking questions during the presentation, but allowing significant time for questions 

after the presentation, or b) by stopping to take questions at strategic times during 

the presentation, and also allowing questions at the end of the presentation. 
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Facilitator Note: Briefly review intended outcomes. 
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Facilitator Note: This is a suggested list of partnership-specific items that should be 

provided to the new board member or local staff person at the orientation and may 

be helpful to reference during this training. You may choose to add or remove items 

in order to tailor to the particular local partnership that is the audience of the 

training. 

 

5 



6 



Explain: 

 

This is the purpose of the local partnerships according to the SC First Steps legislation. 

Remember, we reviewed these six program strategy areas in the Orientation training 

so we will not spend time reviewing them now. 
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Explain: 

 

These new core functions were added following SC First Steps’ Reauthorization in 
2014 to codify core SC First Steps services in each community. 
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Explain: 

 

Each local partnerships has the flexibility to choose their programing based on the 

assessed needs of their community. In order words, not every SC First Steps 

partnership will be implementing all five of the “program strategy areas” you learned 
about. Although SC First Steps looks different from county to county across the state, 

all partnerships work ensure that children and families in their community enter 

school ready to learn and succeed! 
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Explain: 

 

This list is an example of some of the responsibilities of the SC First Steps local 

partnership Executive Director. This list is not exhaustive, but rather gives an overview 

of the key functions for someone serving in this role. 
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Explain: 

 

This information was summarized from Section 12. 59-152-70 of the SC First Steps 

enabling legislation. 
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Explain: 

 

Duty of care: The duty of care describes the level of competence that is expected of a 

board member and is commonly expressed as the duty of "care that an ordinarily 

prudent person would exercise in a like position and under similar circumstances." 

This means that a board member owes the duty to exercise reasonable care when he 

or she makes a decision as a steward of the organization. 

 

Duty of Loyalty: More information on Conflict of Interest is available in upcoming 

slides. 

 

Duty of obedience: The duty of obedience requires board members to be faithful to 

the organization's mission. They are not permitted to act in a way that is inconsistent 

with the central goals of the organization. A basis for this rule lies in the public's trust 

that the organization will manage donated funds to fulfill the organization's mission. 
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Explain:  

 

South Carolina's Freedom of Information Act (FOIA) makes records and meetings of 

public bodies open and available to citizens and their representatives in the press. 
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Explain: 

 

The next training session is Module #3: Local Partnership Systems and Accountability. 

In this module, new partnership staff will learn general information on the current 

systems that are in place to ensure local partnerships run smoothly and effectively.  
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